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LEADERSHIP & LESSONS

Eastern Shore Chamber Launches BusinessAcademy

The Eastern Shore
Chamber of Commerceis
launching its Business
Academy with a special
event on February 11,
2008. The Business
Academy, a Blueprint for
Tomorrow Initiative, is
spearheaded by the
Chamber’s Economic
Development Council
Task Force.

A wide range of
educational and professional training
opportunitieswill be provided to members
and non-members of the Chamber
throughout the year. Many of the topics
include: Beginning Financia Planning,
Business Ethics, Customer Quality Assur-
ance, Employee Recruitment and Reten-
tion, Goal Setting, How to Execute aPlan,
Internet Marketing, Marketing for Small
Budgets, OfficeAdministration, Public
Speaking, Sales Skills, Take Your Com-
pany to the Next Level, Technology,
Workplace Safety and many more.
Workshops, seminars and courseswill

range in lengths of one hour to eight hours.

To kick-off the Academy the Chamber
will showcase a special event entitled
“Leadership & Lessons’ on February 11,
8:30 am — 12 noon at the Grand Hotel
Marriott Resort, Golf Club and Spa. Two
highly recognized national speakershave
been invited to focus on ethics and |eader-
ship.

Bud Krogh, aformer Nixon administra-
tion officia, offersan insider’s account of
the Watergate years and his role in the

Special Investigations Unit (SIU)
assigned to investigate the leaks of
top-secret government documents,
describing what really went on behind
closed doors, how exercising power
without integrity can destroy one'slife,
how helost hismoral compass, and
how he turned hislife around.

Before anyone else admitted
anything in the scandal s that toppled a
president and shattered public trust in
government, Krogh began what he
callshis“quest for redemption.” He
wasthefirst to plead guilty, and the
first White House staff member to go
tojail. Heeveninsisted on being
sentenced before he testified in the
Watergate case, saying it would be
wrong to reduce his own prison time
just because he implicated others.

Leon Jaworski, the same man who
sent Krogh to prison, was so con-
vinced of hisintegrity that, years|ater,
he helped Krogh get hislaw license
back.

For five years after leaving prison,

he taught graduate students
at Golden Gate University
how to recognize and avoid
the kind of ethical pit that he
was too young and ambi-
tiousto sidestep. His
message today is the same
asat his 1974 sentencing
hearing, when he said: “I
hope that the young men
and women who are
fortunate enough to ... serve
in government can benefit
from this experience and learn that
sincerity can often beasblinding asitis
worthy. When contemplating a course of
action, | hopethey will never fail to ask,
‘Isthisright? ”

Traci Fenton is the Founder and CEO
of WorldBlu, Inc., aWashington, DC-
based |eadership and business design
studio specializing in organizational
democracy and freedom-centered
leadership. As aleading expert in organi-
zational democracy, sheisrecognized as
one of the business thought-leaders of
her generation as well as of the next
generation of business.

Organizational democracy isfreedom
within a business framework. Itisa
strategy for organizational design and a
way of leading and managing an organi-
zation. It isachieved when an organiza-
tion uses the principles of democracy to
design theway it operates daily, cultivat-
ing aworkplace that enhances employee
potential achieving itsbusinessgoalsand
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Ambassador of the Month

Mary Brabner
Regions M ortgage

The Eastern Shore Chamber
recently selected Mary Brabner as
Ambassador of theMonth for
November. Mary earned the honor
for attending numerous chamber
eventsand activitiesthrougout the
month.

Mary isanative of Columbus, Georgiaand moved to M obile after graduating
fromthe University of Alabama. Sheand her family moved to Spanish Fortin
1993. Mary hasbeen married to Stevefor 23 yearsand the couple hastwo
sons, Cole, age 18 and Lane, whois 16. Theteenagersattend Spanish Fort High
Schoal.

After working eight yearsin radio and television, Mary worked for the cham-
ber for awhileasthe specia eventscoordinator. Shethenwent towork inthe
mortgageindustry and hasworked inthat field for sevenyears. Sheisadsoacity
councilwoman for the City of Spanish Fort, serving her first term.

In addition to volunteering her timeto help promote the Eastern Shore Cham-
ber of Commerce asan ambassador, Mary enjoysplaying tennis.

ThanksMary!

Business After Hours

Friday, January 4,5 - 7 pm
Eastern Shore Business & Community Showcase
Daphne Civic Center,Highway 98, Daphne

Note: Cash Bar

Eggs & Issues

Tuesday, January 8, 7.30 am

Thomas Medical Center,Highway 98, Daphne
Speaker. Patty Hughston
Featuring: Baldwin County Board of Education’s Map for
Future of Career Tech Ed
Call 621-8222 Reservations must be made and must be paid.
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WHAT CAN YOU DO AT YOUR CHAMBER'SWEB
SITE INTWO TO THREE CLICKS?

www.eschamber.com

Since the Eastern Shore Chamber of Commerce’s new Web site launched this past

summer, so many enhancements have been made to help make it easy for our members to do business with the chamber and
interact with many other members, related organizations and government entities. The following isasampling of what you can
do online at the Chamber’s Web site:

At the top
Become a member of the chamber; look for a member from the directory; get contact information and link to
sites; link with 75 other organizations and government entities; get the answers to frequently asked questions; find out
events and activities going on the Eastern Shore; search for information on our site as well as the World Wide Web; and
you can contact us directly.
* Left Column
Learn about the Shore Rewards Program; learn the areas we serve; take tourism and transportation surveys,
and read the latest news from your chamber.
* Our Area
Thisincludes everything you would want to know about our areaincluding: tourism, chamber festivals, religion,
schools, getting around, shopping, real estate, relocations, government —thelist goeson. Thereiseven apagefull of
any of the numerous publications we produce in-house that you can download and print or just read online. Want to see
some photos of our events and activities or scenes of our area? Visit our photo gallery online from that menu.
* The Chamber
Want to know more about your chamber? Thisisthe pageto goto. You can view and download the Annual
Report and Plan of Action. View list of the Board of Directors and staff. Learn all about the Eastern Shore Business
& Community Showcase. Get the chamber’s history, facts about the chamber, read the mission statement and much
more. You can aso download a membership application from this page.
* Business Communication
Thisiswhere you will also find the chamber directory. Want to register for one of the chamber’s many semi-
nars, workshops or courses as part of the Business Academy? You can now sign up online. The latest newsletter and
news releases are also placed under this category as well asin the streaming news in the left column.
e Economic Development
Under this category you can read all about the chamber’s Blueprint for Tomorrow initiative; get a choice of two
levels of demographics; visit the Business Academy Web site; link to resources for new businesses; learn all about
sponsorship opportunitiesand link to economic devel opment resources.
* Governmental Affairs
Here you can find list of all of the elected officials that serve the Eastern Shore. You can also read and print the
chamber’s Legidative Agenda. Want to learn how to become a community leader? Signup online for the Governmental
Awareness and Participation classes online. Linksto governmental entities are also available here.
* Chamber Foundation
This areais where we steer people and businesses who wish to donate to the chamber’s foundation that devel-
ops and grows many value added programs in the area such as Business Education, Environmental and Youth Leader-
ship, al of which are also included under this category. Several of these are in the developmental process.
e Members Only
This category is*under construction”. We do have the Blueprint for Tomorrow available, a special calendar for
members, sponsorship opportunities, etc. Coming up, this pagewill be accessible only by chamber members. We will
also be offering special e-newdetters from this page.

Want to know more about our Web site? Have any comments or suggestions. Email us at office@eschamber.com or
call Kathie Barton at 928-6387.
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PAYROLL SOLUTIONS, INC. Business

For all your
Payroll & Timekeeping needs

Advanced Payroll Solutions is committed to providing the Mobile & Baldwin
community with the highest level of services available. With our advanced solutions
such as "Platinum Pay", "Paperless Payroll", and "NetClock" we are proud to be the most
advanced locally owned payroll service in the area.

If you are currently outsourcing your payroll, we invite you to compair our level of
customer service to what you are currently receiving.

If you are not currently outsourcing your payroll, now is the time to plan for 2008.
Start up is simple and quick. We do all of the work. All you have to do is look foward
to a hassel free 2008.

A Paper or E-mailed Reports Job Costing Reports

A Direct Deposit Workers Comp Reporting

h. Complete Payroll Tax Management Sick and Vacation Tracking

A New Hire Reporting GL Reporting

Paperless Payrolls Stuff, Sign, and Seal Checks

Internet Reporting 24x7 Time Keeping Systems

HR Solutions And much more!

vy v vvbiroy

r.

By moving forward with Advanced Payroll Solutions payroll services, you can get back to
doing what you do best...running your business. For more information call today or
check us out on the web at
www.advanced-payroll.com

104 5th Street, Suite 2, Daphne, AL 36526
Phone: 251.626.0099 Fax: 251.626.0680
email: John@advanced-payroll.com
web: www.advanced-payroll.com
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Gulf Coast Junk Removal recently joined the Eastern Shore
Chamber of Commerce. The company provides all the labor and
clean-up for both commercial and residential junk removal. They
will remove home, office and renovation debris. The company will
also remove single items to multiple truckloads. On hand to
receive the chamber’s membership plaque from Sally Wagner,
chamber ambassador (center) were (left) Soan Sandefer and
(right) Hudson Sandefer. Call 1-888-GULF-JUNK for more
information.

Tamara’'s Bar & Grill recently joined the Eastern Shore Chamber
of Commerce. To celebrate the event, the chamber held a ribbon
cutting ceremony at the restaurant located at 210 Eastern Shore
Center on Highway 98 Attending were (from Left): Linda Scott,
Morgan Say and Sandy Cooke, chamber ambassadors; Jessica
Mixon, Haley Mixon, John Thomas, restaurant staff; Tamara
Wintzell, owner; David Clark, chairman of the board for the
chamber and Sally Wagner, chamber ambassador. Back row:
Mark Stejskal, chamber ambassador and Darrelyn, president/
CEO of the chamber. Tamara’s Bar and Grill servesawide
variety of hors d’ oeuvres, sides, salads, seafood and a selection of
steaks and ribs all served as entrees, sandwiches or po-boys. The
restaurant offers indoor and outdoor dining. Tamara’s is open
daily from 11 am— 10 pm. Happy hour is Monday through
Friday 3—6 pm. Lunch specialsare served 11 am—2 pm. For
more information call 929-0002.

Cont’d From Page 1 - Leadership & Lessons

positively impacting the community. Organizational democracy
provides value because it is comprehensive and systemic,
transforming an organization’s environment and culturewhile
developing leadersat every level throughout the organization.

Tickets:

Chamber Member: $119.00 or $761.60 for table of eight
Non-Chamber Member: $159.00 or $1,017.60 for table of
eight

Those who are not members of the Eastern Shore Cham-
ber, but are members of any other chamber of commerce
qualify for the chamber member fee. Register before January
11 and receive a FREE and signed copy of Mr. Krogh's new
book Integrity! If ordering a table, all seats receive the
book.

To register online visit www.eschamber.com/academy. A

detailed listing of all the seminars, workshops and coursesis
online or call the Chamber at 928-6387 for more information.

123 456¢ 8810 2121
Easfern Ghom Ghanber of Commanca

(1) i

rewards

v Drive more salesto your business!

v Make $$ on sale of Shore Rewards!
v Get new customers to your business!
v Keep your customers coming back!

v Great new benefit to your chamber
membership!

v Special incentivesfor participating
busi nesses!

Are you a member of a non-profit group
frequently doing fundraising activities?
The Eastern Shore Chamber of Commerce
has a idea for you to make $$3$.

Call: (888) 326-0959 or 490-4650
to find out all about it.
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New

Members

ChangesHair Sudio Tamara'sBar

SandraHasting & Grill
30941 Mill Lane, Tammy Wintzdll
Ste. H 210 Eastern Shore
Daphne Center, Hwy. 98
626-4626 Fairhope

929-0002
Maggi€e's Bar ber
Shop Advocar e I ndepen-
Margaret D’ Angelo dent Distributors
903 DaphneAve. Carlton& Lisa
Daphne Hardman
621-0401 11029 LakeCir.

Daphne
Federal Security 209-6072
Protective Agency
CharlesF. Harris

New Members as of

P.O.Box 10763
Prichard
5189732

December 12, 2007

SnowbirdsGulf
Coast

Karen Harrdll

1160 Great Oaks Ct.
Gulf Breeze, FL
291-1266

Fitting Designs, Inc.

Cheryl Gardner

1628 N. McKenzie St.

Foley
484-9111

Roberts Brothers
Real Estate

Lex Joines

214 FairhopeAve.
Fairhope

367-7253

Welcome Center To
Open Weekends
Sarting January 12

Saturday Hours:
10am -3 pm

Sunday Hours:
Noon - 4 pm

TheEastern Shore Chamber isseeking
smiling, happy, friendly and helpful people
whowould liketo contributetothegrowth
of tourism on theEastern Shore. Tolearn
about our volunteer opportunitiescontact

Jay Hasting at 621-8222.

Whl.'rEL'il.rllﬂ-'L'|LﬂT.rb'|-'\-Llr.l Whethe

Rghr Wehane o Ane

BancnrpSnuth nght where you are.

Gulf ShoresOffice
(251) 968-1975

JANUARY 2008

MobileOffice
(251) 345-0750

CHAMBER CONNECTIONS

Fairhope Office
Opening Summer ‘08
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Renewed

Members

AFLAC Dixie Dental Realty Executives
Insurance Company Center CynthiaMcAllister
Member 4 Years Dentists Member 5Years
Member 1 Year
Advanced Payroll Regions
Solutions, Inc. Faulkner State Mortgage, Inc.
Payroll Processing Community College  MortgageBanking
Member 6 Years College/Universty Member 5Years
Member 11 Years
Affordable Plumbing Retro Cycle
Sewer. & Dr ain Fur niture M e.dic Works, Inc. ngi Eﬁzrnré?;cgele e%?gtrgt;ﬁe?\t\,g?,rgarmce
Pumbi g Rgpa s& Furniture Repar M otgrcycl eSdes& anniversary of Ponder Antiques|ocated in
Water Filtration Memmber 4 v eer Sarvice historic Malbis, at 29431 Hwy. 181. Present
Member 6 Years G Member 4 Years for the event were (left to right) Tommy
reen Gates , Malbis, Laura Solley, Mark Ponder, owner;
Alabar.n.a Dept. of Market Ryan’s Steak House Mary Brabner, chamber ambassador; Jimmy
Rehqbllltatlon Home& Garden Restaurant Harmon and Amy Dial, ESCoc member ship
S.er.v Ces Member 5Years Member 2 Years coordinator. According to owner Mark
Civic or Eraternd , . Ponder, “ Ponder Antiques bringsthe old
Organization Greer’s Spanish Fort Id into your world.” For more
Member 4 Years FairhopeMarket Presbyterian Church Noriaimo ¥ '
: information call 621-0538.
Grocery/Ddli Church
Allen’s Services, Member 2 Years Member 8 Years
Inc.
Contractors-Plumbing  Junior Auxiliaryof ~ TheWarf L.
Member 10Years  theEasternShore  Red Edate Advertising Through
Civicor Fraternd Deveopment
AlliancePublishing  Organization Member 1 Year the Chamber
Group, Inc. Member 14 Years Gets Results
Publishing-Magazines Wolfe-Bayview
Member 2 Years Merrill Lynch Funeral Home& The Eastern Shore Chamber offers
MeanieHarris Crematory, Inc. another advertising opportunity that
Blue Fish Design Investment Broker/ Funeral Home/ can get your business name out there
Sudio Securities Cemetery to more than 1,000 contacts.
Web Publishing/ Member 2 Years Member 9 Years For only $200 you can have your
Development company logo on our Event Reminder
Member 2 Years Objects Women’sBusiness Card (yellow card) mailed each month
Gift Shop Center of South listing chamber functions held monthly,
Buffalo Rock Member 3Years Alabama such as the Eggs & Issues breakfast,
Company BusinessConsulting Business After Hours and special
Beverage Company Odyssee Member 6 Years events.
Member 8 Years Healthcar e of Call Judy at 621-8222 to find out
Baldwin County Renewed Members as of more.
Hospice December 12, 2007
Member 1 Year
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Tourism
Traffic Report

November 2007

November 2007 1,043
November 2006 1,469

| nternational Visitors:
November 2007 26
November 2006 41

Tourism information is
available at www.eschamber.com

Demographics Update

Datafor Baldwin Co.
November 2007

Total Homes Sold: 127
Total Homes On Market: 3,239
Average Dayson Market: 151
Average Selling Price: $261,779
Total Condos Sold: 48
Total Condoson Market 2,563
Average Dayson Market: 265
Average Selling Price: $362,154

Unemployment Data:
Alabama10/07-3.1% 10/06-3.6%
Baldwin 10/07-2.3% 10/06-2.6%

United States 10/07-4.4% 10/06-4.1%

Resources:
Baldwin County Association of Realtors
Alabama Dept. of Industrial Relations
Alabama Bureau of Labor Statistics
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JANUARY 2008

1 News Year’s Day Holiday - Chamber offices
closed!

4 - 5 Eastern Shore Business & Community
Showcase, Friday, 11 am - 7 pm (Business After
Hours 5 - 7 at Showcase), Saturday, 10 am - 2
pm, Daphne Community Center, 621-8222, an
Eastern Shore Chamber of Commerce event.

8 Eggs & Issues, 7:30 am, Thomas Medical
Center, Daphne, 621-8222. Topic: Baldwin
County Board of Education Map for the Future
of Career Tech Ed. An Eastern Shore Chamber
of Commerce event.

9 Coastal Insurance Symposium, 8 am,
Marriott Grand Hotel, 621-8222. An Eastern
Shore Chamber of Commerce event.

15, 22, 29 Government Awareness & Participa-
tion classes, Holiday Inn Express, Daphne,

6 pm, 928-6387. An Eastern Shore Chamber of
Commerce event.

17 Morning Marketing Meeting, 8 am, Scenic
Overlook, 621-8222. An Eastern Shore
Chamber of Commerce event.

19 Krewe de Spaniards Parade, Eastern Shore
Centre, Spanish Fort, 4 pm.

25 Fairhope Children’s Parade, 1 pm,
downtown Fairhope.

25 Appollo’s Mystic Ladies Parade, Olde Towne
Daphne, 6:45 pm.

26 Senior Bowl, Ladd-Peebles Stadium in
Mobile, 3 pm, 438-2276.

26 Knights of Ecor Rouge Parade, downtown
Fairhope, 7 pm.

FEBUARY 2008

1 Mystic Order of Peresphone Parade, Daphne,
6:45 pm.

1 Maids of Jubilee Parade, Fairhope, 6:30 pm.
2 Krewe of Mullet Mates Parade, Point Clear, 2
pm.

2 Mystic Order of Shadow Barons Parade,
Daphne, 6:45 pm.

4 Order of Mystic Magnolias Parade, Fairhope,
7 pm.

5 Mardi Gras Day. (Chamber offices closed.)
7 Business After Hours, 5 - 7 pm, an Eastern
Shore Chamber of Commerce event.

12 Eggs & Issues, 7:30 am, an Eastern Shore
Chamber of Commerce event.

18 & 19 Baldwin County Water Festival, a
children’s environmental learning event
sponsored by Albama Coastal Foundation,
Daphne United Methodist Church, 990-6002.
21 Baldwin Pops Winter Concert, 7 pm,
Fairhope Civic Center, 988-1260.

29 - 3/2 Baldwin County Homebuilders’ Home
& Product Show, Fairhope Civic Center, 928-
9927.

Takethe Eastern Shore Chamber’s

Transportation Survey onlineat
www.eschamber.com. Click on

“Surveys’ located on the home page.
Need to know more,
call 928-6387.
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